ST. DAVID’S NATIONAL SCHOOL

PARENTS AS PARTNERS POLICY

INTRODUCTION
This policy on parental involvement in St. David’s National School was devised with
reference to a number of school policies, including the Code of Behaviour and Anti-

Bullying Policy and Homework Policy.

Aims

St. David’s National School is committed to ensuring that every child receives a quality
education, working with parents/guardians to ensure that all children receive the maximum
support in their learning. The school seeks to enable each child to develop his/her
potential in a caring environment where the talents of each child are valued. This work can
best be done where there is a high level of openness and co-operation between staff,
parents and pupils. The role of parents as partners in education is acknowledged and
respected, and parents are encouraged to be actively involved in the life of the school. It
is considered crucial to the success of our pupils that parental interest and support is

fostered at all stages.

St. David’s National School is a school where the traditions and teaching of the Church of
Ireland inform the position taken in regard to moral issues which arise in the teaching of

secular subjects.

In developing this policy, the school aims:

. to build on the school community’s commitment to supporting all its pupils;

. to develop open and positive home/school communication;

. to ensure an open and welcoming atmosphere for parents as well as children;

. to review and develop procedures for the sharing of information on pupil progress
and attainment;

. to develop strategies to promote the role of parents as partners in our school;

. to enrich and extend the educational opportunities provided for pupils by accessing

the skills and talents of parents.

SCHOOL / FAMILY RELATIONSHIPS
Communication between school and home should be open and positive. The school

acknowledges that the parents are the primary educators of their children and we
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endeavour to create an open and welcoming atmosphere, for parents as well as children.

A variety of methods of communication are in place throughout the school.

There is regular communication between families and the school through the school office,
the website, the principal and individual teachers and the PTA. Most home/school

communication is done by telephone, e-mail and direct meetings both formal and informal.

ONGOING SCHOOL / FAMILY CONTACT

Parents are encouraged to keep in regular contact with class teachers and learning
support/resource teachers. It is agreed that early communication often prevents difficulties
arising later and is in the best interests of the children. Parents are encouraged to contact
the school to arrange an appointment with class teachers, learning support/resource

teachers or the principal if they have any queries or concerns.

Various means of communicating with parents are used by the school to circulate school

and community information:

. Text-a-Parent and e-mail - Through its database, the school can readily contact
parents by phone, text and e-mail;

. Homework Journal - Pupils from 1st to 6th Class have a Homework Journal. Parents
are required to sign the journal each evening, having reviewed their child’s homework
on that day. This resource is also used by parents and teachers for non-confidential
routine contact;

. Website www.stdavidsnsnaas.ie - The school website is regularly updated with latest

news and notice of school events. Many school policies are also uploaded onto the
school website;

. Notice Boards. Notice boards that are located throughout the school are regularly
updated with information relating to school and community events. There is one
notice board dedicated to parent information in the main entrance porch.

. Newsletters - The principal coordinates a newsletter which is emailed at regular

intervals.

CURRICULUM
Parents are advised of ways in which they can support their child’s learning at general and
individual Parent/Teacher meetings. The school’s website also offers guidance, advice and

support to parents and suggests websites and links for specialised information.
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SPECIAL EDUCATIONAL NEEDS
Home-school communication is vital in dealing with all special needs issues. Throughout
the school year, learning support and resource teachers include Parent/Teacher meetings

in the planning and monitoring of these pupils' Individual Education Plans (IEPs).

Parents are consulted in planning and implementing programmes for pupils' Learning or
Resource Teaching Support. They have an active role in devising a Support Plan in
consultation with their child's class teacher and special education teacher who has
responsibility for developing the plan and overseeing its implementation. Ongoing
consultation helps greatly in supporting the aim to reach each child’s specific learning

targets.

EXTERNAL AGENCIES AND PROFESSIONALS

A number of external agencies and professionals work directly and indirectly with the
school, from time to time. Such agencies include:

. The Department of Education and Skills (DES)

. The National Educational Psychological Service (NEPS)

. The National Council for Special Education (NCSE)

. Child and Family Agency (Tusla)

. The Health Service Executive (HSE)

Officers and other professionals within these agencies that may have contact with parents

include:

. Educational Psychologist - Children within the school may be referred by the principal
to the NEPS’ Education Psychologist for assessment, following consultation with
parents;

. Special Education Needs Organiser (SENO)

Following a diagnosis of a low-incidence disability, applications may be made to the NCSE
for appropriate individual in-school support. Such applications are administered by the
SENO assigned to the school.

. Education Welfare Officer - The NEWB’s Education Welfare Officer communicates

with parents whose children have missed more than 20 school days in a school year,

or other such matters of welfare concern;
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. Nurses - Nurses and other personnel from the HSE visit the school to administer
national programmes such as vision and hearing tests, and to administer

vaccinations. All such interventions must have parental consent.

INDUCTION MEETING FOR NEW PARENTS (SCHEDULED)

An induction meeting is held in May/June each year for the parents and guardians of the
Junior Infant class for the coming school year. The meetings are attended by the principal
and the junior infant class teacher, and may be attended by representatives of the Board
of Management and the Parent Teacher Association. Parents receive an Induction Pack
that includes general up-to-date information as well as introductory information for those

who are joining the school community for the first time.

The purpose of the meeting is to provide parents with information on how the school
works, main policies and classroom practice. It also aims to allay any fears and anxieties
parents may have and to help the smooth transition for children from pre-school to primary
school. Refreshments are provided after the meeting during which parents meet each
other informally, make contact and in many cases arrange for children to meet prior to

starting school.

PARENT/TEACHER CONSULTATIONS (SCHEDULED)

All parents have an opportunity to have an individual meeting with their child’s class
teacher and learning support/resource teachers (as applicable) to discuss their child’s
academic and social progress. Parent Teacher meetings are usually held in November.
Junior Infants in January. Parents are facilitated in arranging suitable times for the
meetings especially when accommodating siblings. To meet the needs of parents who are
unable to attend on the specific date(s) of the Parent/Teacher meetings, teachers make

every effort to arrange to meet them at an alternative time.

The purpose of the Parent/Teacher meeting is:

. To establish and maintain good communication between the school and parents;
. To share information on how children are progressing in school;

. To help children realise that home and school are working together;

. To review with the parent the child’s experience of schooling;

. To identify strengths and weaknesses;

. To identify ways in which parents can help their children;

. To inform the parents of standardised test results.
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END-OF-YEAR REPORTS

Parents receive an End-of-Year Report on their child in June every year. The format for
the report has been adapted from the NCCA report form templates. This report outlines
each pupil’s progress for the year, including their performance on standardised tests in
1st-6th class as outlined in the school's Assessment Policy. An explanatory letter from the

school NCCA is sent to parents at testing time.

Reports are distributed prior to the end of the school year to facilitate parents who may
have a query or require clarification. Such queries should be referred directly to the
Principal who will to address them as soon as possible, in consultation with appropriate

teachers.

COMPLAINTS PROCEDURE
The Education Act 1998 provides the legal framework for the delivery of education to the

children in our school. The Board is the employer of all staff in the school.

In the event that a parent has a concern or complaint about a member of staff, it should be
brought to the attention of the teacher/staff member in question first. If not resolved, it
should then be referred to the principal. A complaint against the principal should be
brought to him/her initially. All staff are expected to deal with concerns as soon as they are
raised in order to avoid issues escalating. Any complaint against the school or an
individual member of staff must be addressed through the agreed staged Complaints
Procedure that must be strictly adhered to by all parties involved.

(Ref: http:.//www.education.ie/en/parents/information/complaints-bullying-child-protection-

discrimination/complaints-procedures.pdf

PARENTAL ROLES WITHIN THE SCHOOL COMMUNITY

Meaningful involvement by parents and guardians is a crucial element in the success of a
school as a vibrant and effective learning community. The following structures have been
put in place to facilitate parental involvement in the general life of our school:-

Board of Management (BOM)

Parent Teacher Association (PTA)

Policy development and implementation

Representatives of other agencies, e.g. National Parents Council representative

Guest speakers / Visitors
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PARENTS ARE ENCOURAGED TO:

. Develop close links with the school;

. Participate in meetings in a positive and respectful manner, affirming the professional
role of the staff and all staff members in the school;

. Collaborate with the school in developing the full potential of their child;

. Share the responsibility of seeing that the school remains true to its ethos, values
and distinctive character;

. Become actively involved in the Parents’ Association and/or Board of Management;

. Participate in policy and decision-making processes affecting them and their child.

STAFF ARE ENCOURAGED TO:

. Establish good communication with parents/guardians of pupils in their class;

. Keep parents/guardians informed of their child’s progress and behaviour both
positive and negative;

. Listen to what parents/guardians have to say and encourage them to bring any
concerns to them at an early stage to avoid situations escalating;

. Be aware of the role of parents/guardians as prime educators and emphasise that all
parties are working together for the child’s benefit to help them reach their potential;

. Value and respect the input of parents as they know their child best.

BOARD OF MANAGEMENT (BOM)

(ref Education Act and Constitution of Boards and Rules of Procedure, DES, 2007)

Boards of Management, including elected parent nominees, were introduced in 1975.
Boards of Management of primary schools are appointed for a 4 year term. The term of
office for current Boards of Management is from 1st December 2019 to 30th November
2023.

The Board manages the school on behalf of the Patron and is accountable to the Patron
and the Minister. The Board must uphold the characteristic spirit (ethos) of the school and
is accountable to the Patron. The principal is responsible for the day-to- day management
of the school, including guidance and direction of the teachers and other staff of the

school, and is accountable to the Board.

The Constitution of Boards and Rules of Procedure stipulates that parents’ nominees on
the Board of Management, along with all other members, should

. uphold and support the ethos, culture and traditions of the school;
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. be aware of his/her collective and individual responsibilities;

. have a specific role/function in the management of the school,;

. support new members in understanding the functions of the Board, and the
relationship between the Board and the pupils, teachers, staff, Patron and the

Department of Education and Skills.

The two parent nominees on the current Board of Management were elected in
accordance with the Procedures and Guidelines for Boards of Management. They are:
. Caroline Donegan (Treasurer)

. Eoin Fitzgerald

PARENT TEACHER ASSOCIATION (PTA)
St. David’s N.S. has an active and supportive Parent Teacher Association. All parents are
automatically members of the PTA. A PTA committee is appointed annually at the

association's Annual General Meeting, held in October each year.

PTA COMMITTEE
Membership
The PTA committee consists of parents/guardians (elected annually), the principal and one

teacher representative.

Committee members may stay for a maximum 3-year term, which ensures a roll-over from
one year to the next so that existing members share their knowledge and experience with
newcomers. Ad hoc sub-committees may take responsibility for specific events and often
co-opt others to help, thereby sharing the workload. A number of events are coordinated
by parents e.g. the Christmas Fair, social evenings and the annual Sports Day. Parent

information evenings are also organised through the PTA .

Fundraising

Through its efforts, the PTA supports the running of the school by providing funding
towards resources and equipment such as ICT; classroom and PE equipment;
supplementary Sports coaching; Library resources; materials for Visual Arts, Music, and

Drama; and a playground development programme, as well as invited guest speakers, etc.

St. David's N.S. is fortunate to have a very positive, enthusiastic and active PTA, and it

strives to involve as many parents as possible in various ways throughout the year. In
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recent years the PTA committee endeavours to promote positive contact between parents
of each class and the committee, through a class representative. This helps the PTA liaise
with a wider group of parents and helps to get the best possible involvement in PTA

activities.

SCHOOL SELF-EVALUATION (SSE)

School Self-Evaluation is a collaborative, inclusive, reflective process of internal review. It
is carried out by the Principal, Deputy Principal and teachers, under the direction of the
Board of Management and the Patron. Consultation with parents and pupils is an
important element in the process, from initial evidence gathering through to
implementation and monitoring stages. Various consultation approaches are used,

including on-line questionnaires and surveys, focus groups and reflection sheets.

PoLICY DEVELOPMENT, REVIEW AND IMPLEMENTATION
In tandem with SSE, school policies require constant development, review and revision.
Parental input in this process is appreciated. This may be done through the PTA

committee or specially-arranged sub-committees.

School policies are available to parents, either on the website or through the school office.
It is important that parents are aware of these as, on enrolment, they agree to support the

Board of Management in its running of the school and to follow school policies.

GUEST SPEAKERS / VISITORS / HELPERS

Parents as a group have a range of talents, abilities and skills that have the potential to
enrich and extend the educational opportunities provided for the children. It is our policy to
invite parents to share their skills with us at a school and a class level, while respect for
the professional role of the teacher and the statutory responsibilities of the Patron, the

Board of Management and the Principal is always an important consideration.

Curriculum implementation can be supported and enhanced by identifying parents with
particular knowledge or skills in various curriculum areas. Parents help with home reading
in the junior part of the school as well as accompanying teachers and other staff on school
trips. At different times parents come into the school to talk to children about their

occupations/share talents and support particular work in the school.
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SucCCESS CRITERIA

Practical indicators of the success of this policy include:
. benefit to pupil learning;

. increased parental involvement in school activities;

. feedback from parents/staff.

REVIEW

This policy will be reviewed as and when is required.
RATIFICATION

This policy was ratified by the Board of Management on date below.

The policy will be available in the school for parents to view.

Ratified by Board of Management on: 1st December 2021

Signed:

Chairperson Principal
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